
1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



 
 
 
 

Recap of Lavon – Nevada Police Services Interlocal Cooperation Agreement  
 
The following is a summary of the negotiated agreements for the provision of police services by the City 
of Lavon to the City of Nevada.  
 
FY 2017–18 
When the Collin County Sheriff’s Office (SO) notified Nevada that they were requiring payment for 
continued SO services, former Mayor Teske suggested an interlocal cooperation program to Mayor 
Kinnard. Without meaningful historical data to project a level of service, Chief Jones and I estimated 
numbers and the mayors agreed in principle that Nevada would fund one-half of an officer, vehicle, and 
portion of dispatch. At that time, the agreement was of additional benefit to Lavon as CISD had 
unexpectedly terminated the school resource officer agreement potentially causing the lay-off of an 
officer. The agreement was set at $43,000 for the provision of services. 
 
FY 2018-19 
With 6 months of call activity to assess, Lavon proposed $86,136 actual costs based on call volume, 
which was an amount that was unacceptable to Nevada. With discussion of the intangible benefit to 
Lavon of helping control crime in Nevada, Lavon and Nevada agreed to split the difference between 
2017 estimated cost ($43,000) and 2018 actual cost ($86,136) for $64,500.   
 
FY 2019-20 
Lavon proposed $124,331 for service based on the percentage of calls using 2019 call data and the FY 2018-
19 operating budget (which was the lowest of several calculation methods) with an added provision in the 
revised agreement that within 2 years (by FY 2021-2022), the costs would be shared 100% per capita for the 
current population numbers and operating & capital budgets. The cities agreed on $125,000. 

 
FY 2020-21 
The City of Lavon was delayed in getting a proposal to the City of Nevada for the FY and in August Lavon 
proposed a range from $ 167,737 - $263,204, based on per capita as set out in the agreement. 
Recognizing that the delayed proposal may not allow adequate time for Nevada to find another option, 
the cities compromised at $150,000. In support of the rate, Nevada provided their Truth in Taxation 
worksheet indicating anything greater could require Nevada to impose a tax rate higher than the de 
minimis rate which could trigger an election.    
 
FY 2021-22  
As provided in the revised agreement, Nevada timely submitted a proposal for $98,000 with supporting 
information. Unrelated to the provision of police services for Nevada and in response to requests from 
prospective MUDs, the Lavon police and fire departments have been preparing calculations to 
determine the costs for provision of service based on the actual cost to provide service, not as a 
proportion of total costs. As it pertains to service for Nevada, the Lavon calculations may be considered 
in two ways: Option 1) proportion of overall costs assigned per calls or per capita or Option 2) actual 
costs of service per capita.  The application of Option 1) calculates a proposed cost for Nevada service 
ranging from $198,422 to $300,465. The application of Option 2) calculates a proposed cost for Nevada 
service of $396,029.  As acknowledged in prior years, there are some intangible benefits to Lavon in 
providing police services to Nevada to help maintain a safe environment in both cities. 
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